INGRAM LITTLE LEAGUE
Regular Board Meeting
August 6, 2012, 7:00 p.m.
Ingram Little League Fields

Meeting was called to order at 7:11 p.m. by President James Colbath.

Present: James Colbath, Josh Craft, Lisa Vlasek, Justin Samford, Greg Jones,
Carol Murphy and James Craft.

Approval of Minutes
A motion was made by Josh Craft and seconded by Greg Jones to accept the June
and July 2012 meeting minutes as written. Motion carried unanimously.

Public Comments
A motion was made by Josh Craft and seconded by Lisa Vlasek that it was
definately too hot. Motion carried unanimously.

James Colbath suggested that we need to carry through with presenting a proposal
to the Ingram Independent School District (IISD) board regarding reciprocity in use
of our Softball field and their High School baseball field. James Colbath agreed to
contact Jake Short and ask him to head up a committee to draft a proposal and
bring it to the Ingram Little League Board for approval so that the proposal can be
presented to the IISD secretary for inclusion on a future 11SD agenda.

Secretary Resignation

Jackie Cartwright submitted her resignation from the position of Secretary of the
Ingram Little League Board of Directors (see attachment). A motion was made by
Lisa Vlasek and seconded by Justin Samford to accept the resignation. Motion
carried unanimously. No action was taken to fill the vacancy. James Craft will
remain as acting Secretary.

Financial Report - Dawn Foster-Wood
Dawn Foster-Wood Not present. No report submitted. See attched email.

Trash Disposal - Josh Craft

Josh noted that Allied Waster (Republic Services) has signed an agreement to
provide waste disposal services to Ingram Little League in trade-out for a baseball
sign on the Hwy 39 fence. The service will remain basically the same as it is now
with trash pickup once a week during the regular season then trash pickup once a
month during the off-season months. A motion was made by Justin Samford and
seconded by Greg Jones to accept the Agreement as presented. (See attachment)




All Stars Update - James Craft

James Craft noted that the Minor Boys All Stars (Hill Country team made up of
players from Center Point, Comfort & Ingram) placed second in the District 26
Tournament ending June 30th. All players did well and James expressed for the
League our appreciation for the level to which these boys aspired and played.

The Junior Boys All Stars are District 26 Tournament Champions winning that title
against Bulverde Llano. As with the Minor Boys, these players played well and
deserve our congratulations. They advanced to the Sectionals Tournament which
was played in South San Antonio at Five Diamonds Little League Complex. The
boys played well during the tournament but were defeated after three games of
tournament play by Uvalde.

Equipment Returns - Gene Roark
Gene Roark not present. No report.

Facilities and Maintenance Update - Josh Craft

Josh Craft noted that we expected a bid this week from Able Plumbing to automate
the irrigation on the fields. We also expect a second bid next week from Ligon
Plumbing. James Colbath said he would check with Landmark Landscaping to see
if they were interested in bidding on this work. After the bids are received, they will
be presented to the board for approval of one, after which we can prepare a
proposal to submit to local businesses and foundations for grant funding. Lisa
Vlasek asked about the Field 1 scoreboard replacement and James Craft noted
that he felt we should include all our wishes in one proposal (we already have
pricing for a new scoreboard).

Coaching Manager Report - Sammie Highsmaith

Sammie Highsmith was unavailable due to out-of-town work but asked James Craft
to present a proposal for an Off Season Training (OST) program. (See Attached). A
motion was made by Josh Craft and seconded by Lisa Vlasek to approve the
proposal as submitted. Motion carried unanimously.

Announcements & Other Business
None.

Next Meeting

The next regularly scheduled meeting of the Ingram Little League Board of
Directors is set for Tuesday, September 4, 2012; 7:00 p.m. at the Ingram Little
League Complex.

The General Meeting is scheduled for September 24, 2012, 7:00 pm at the Living
Tree Baptist Church. All persons interested in volunteering on the Board of



Directors must attend this meeting and submit their request. Nominations will be
accepted at this meeting as well.

The Election of Officers will be held on October 1, 2012, 7:00 pm at the Living Tree
Baptist Church. The regular Board meeting will commence immediately after the
elections.

Adjournment
A motion was made by Josh Craft and seconded by Greg Jones to adjourn the
meeting. Motion carried unanimously. The meeting adjourned at 7:52 p.m.

Respectfully submitted,
James Craft
Acting Secretary



Subject: 2012 Ingram Little League Financials

From: Dawn Foster-Wood <dmfwood@gmail.com>

Date: Thu, 19 Jul 2012 17:04:23 -0500

To: James <jgraphix@ktc.com>, James Craft <jcraft@jcgraphix.com>, jamescolbath@hotmail.com

As of today, 7-19-2012, the Ingram Little Leagues account balance is $8895.33. The following
attachment is a current updated financial breakdown of all financial activity for the season.

Blessings,

Dawn Foster-Wood

application/vnd.openxmlformats-
officedocument.spreadsheetml.sheet

Content-Encoding: base64

Ingram Little League Financials.xlIsx Content-Type:




Subject: FW: Resignation

From: James Colbath <jamescolbath@hotmail.com>
Date: Wed, 11 Jul 2012 15:41:58 -0400

To: James Craft <jgraphix@ktc.com>

Agenda item for next month

Date: Wed, 11 Jul 2012 14:36:08 -0500
Subject: Resignation

From: jackie.l.cartwright@gmail.com
To: jamescolbath@hotmail.com

James ,

| am resigning as secretary for Ingram LL because my husband had a job transfer to Ohio and we are
moving to Ohio.

Thanks,

Jackie



INVOICE TO SITE LOCATION
CUSTOMERNAME |Ingram Little League stEname  Ingram Little League '
ATTN: accts payable/Josh Craft ADDRESS: Hwy 39 & Ingram Dam '
apDREss: 2783 Bandera Hwy cITY Ingram STATE X
78025
St ALLIED WASTE SERVICES
cITY Kerrville STATE ~ Texas TEL. NO. 830-739-8309 FAX NO. NA
AUTHORIZED
zPcobE 78028 BY: James Craft mme  Information Officer CUSTOMER SERVICE AGREEMENT
TEL.NO.  830-739-8309 FaxnNo.  NA CONTACT Same TITLE Same | | AGREEMENT NUMBER | |
carto1@jcgraphix.com | ACCOUNT NUMBER |4046223
N/O CG%NPT TYPe| size | ¢ |aTY ’;ggg clo GRID FRESCELTI;/NCY LIIEFS'ITS s FE’SQ' RgggT CBEE C/FV| Disposal Rate |OPEN/CLOSE DATE| L.O.B. EFLE Haul Rate MONTHLY | ZORAPLOR REF’;EAL DELIVERY Pgi'é[’
N| 1 FL| 4yd [N | 1 P |NA Kerr 11W NA | N N N KR54 | NA NA 8/1/2012 1 Y NA $120.61 $95.00 NA $25.00 |NA

PLUS APPLICABLE SALES TAX AND FUEL/ENVIRO FEES/ADMIN FEE

10-TONS Maximum tonnage all excess tonnage billed at $ 80.00/per ton*

BFI WASTE SERVICES OF TEXAS, LP DBA ALLIED WASTE SERVICES OF SAN ANTONIO

HEREINAFTER REFERRED TO AS THE "COMPANY"

BY: TITLE:

THE UNDERSIGNED INDIVIDUAL ACKNOWLEDGES THAT HE/SHE HAS READ AND UNDERSTANDS THE TERMS AND CONDITIONS OF THIS AGREEMENT,
INCLUDING THOSE OM TH= PRVERESE eins AMn TUAT HE/SHE HAS THE AUTHORITY TO SIGN ON BEHALF OF AND TO BIND THE CUSTOMER.

Sherri Jones Territory Sales

BY:

Josh Craft

COMMENT: In kind donation of advertising at park. Value $395.00 annually.
"Donated Services"”

See e mail in file for description of donation

CUSTOMERS NAME (PLEASE PRINT)

TITLE: Supervisor

713112
B DATE OF AGREEMENT

FOR OFFICE USE ONLY

PL NATIONAL ACCOUNT NUMBER CUSTOMER CATEGORY CASH TOLERANCE SUSPEND CREDIT ANALYST
N N/A Comm Y Y BF00027
SITE NUMBER CONTRACT TERM REVIEW DATE C.PIl CONTRACT PURCHASE ORDER NUMBR S..C.
EFFECTIVE DATE STATUS
001 8/1/12 36 06/01/13 NO A004
TERRITORY SALES REPRESENTATIVE TAX CODE TAX EXEMPTION NUMBER TRANS CODE REASON CODE COMPETITOR CODE
37 719048445 2006 NO 06 37 NA
RENEW MIG CREDIT APPROVAL CREDIT LIMIT CONTRACT APPROVAL ENTERED BY DATE
NO

TERMS AND CONDITIONS ON SECOND PAGE
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Subject: RE: Ingram Little League Waste Services

From: "Jones, Sherri" <SJones4 @republicservices.com>

Date: Tue, 31 Jul 2012 14:13:30 -0400

To: James <jgraphix@ktc.com>

CC: James Colbath <jamescolbath@hotmail.com>, Josh Craft <carto1@jcgraphix.com>

James-This is indeed a full trade of services for advertising. There will be no charges to you.
Sherri

Warm Regards,

Sherri Jones

Allied Waste/Republic Services

Territory Sales Representative & Account Manager
3315 Loop 534

Kerrville, Texas 78028

830-200-9078 cell

830-896-6759 fax

Sjones4 @republicservices.com
www.republicservices.com

From: James Craft [mailto:jgraphix@ktc.com]
Sent: Tuesday, July 31, 2012 11:18 AM

To: Jones, Sherri

Cc: James Colbath; Josh Craft

Subject: Re: Ingram Little League Waste Services

Sherri,

Will this be a full trade-out of services for advertising, or will Ingram LL be billed at some point
for services during this Agreement's term (8/1/12 - 7/31/12), and if so, how much?

James Craft

On 7/31/12 10:27 AM, Jones, Sherri wrote:
Hi John=

See the attached donated service agreement for Ingram Little League. Value of donation is
$120.61 base + fees per month. Please review the information, sign, date and return ASAP.

Warm Regards,

Sherri Jones

Allied Waste/Republic Services

Territory Sales Representative & Account Manager
3315 Loop 534

Kerrville, Texas 78028

830-200-9078 cell

830-896-6759 fax

Sjones4 @republicservices.com
www.republicservices.com




Subject: RE: Ingram Little League Waste Services
From: "Jones, Sherri" <SJones4 @republicservices.com>
Date: Tue, 31 Jul 2012 10:39:31 -0400

To: James <jgraphix@ktc.com>

That’s perfect. The website and my number would be grrreat. My cell is 830-200-9078.

| am working on the agreement for the donation & would like to place the donation value in the
comments are. What is the value of the donation? What contact address, phone and person
shall | use for the agreement?

Warm Regards,

Sherri Jones

Allied Waste/Republic Services

Territory Sales Representative & Account Manager
3315 Loop 534

Kerrville, Texas 78028

830-200-9078 cell

830-896-6759 fax

Sjones4 @republicservices.com

www.republicservices.com

From: James Craft [mailto:jgraphix@ktc.com]
Sent: Monday, July 30, 2012 11:37 AM

To: Jones, Sherri

Subject: Re: Ingram Little League Waste Services

| thought that name sounded familiar!

We will have the Republic logo put on a 4ft baseball sign, hung on the Hwy 39 fence. It will be
in place by 8/10/2012.

This is the logo we will use:

“ REPUBLIC

d'ﬁ SERVICES

Would you like a telephone and website added as well? There will be plenty of space.

Thanks,
James

On 7/30/12 8:40 AM, Jones, Sherri wrote:
Good Morning James,

So nice to be working with you again. Many years ago, you and | worked together on the
Kerrville Chamber map and magazine when Sherry Cunningham was President.



Off Season Training (OST)
September 2012 - March 2013

Sammie Highsmith and | have discussed organizing an Off Season Training (OST) program for Ingram Little League
that would afford interested Ingram Little League players the opportunity to enhance their baseball/softball skills,
knowledge of the game and team participation in the off-season. This program, although approved by the Ingram
Little League, would not be sanction by Ingram Little League.

This program would be offered to Ingram Little League players who will be league age 9 through 14 for the 2013
League season. This is not designed as "play time" for the players nor baby-sitting for the parents. It is designed for
those players who are committed to playing baseball/softball and wish to maintain, and improve their skills in the off-
season. The program would be completely volunteer for both the players and participating coaches. No fees would
be required except to cover costs of tournament participation should we decide to host tournaments in Ingram, or
participate in out-of-town tournaments, and associated costs to use the fields should any costs arise.

Coaches would be made up of existing Ingram Little League coaches who would volunteer their time. These
coaches have already had background checks and therefore would be acceptable to Ingram Little League. Should a
person request to help coach, they would have to pass a background check prior to participating in the program.

Our initial plan is to hold 3-hour training sessions weekly on Saturday mornings from 8:30 - 11:30 am. This is
tentative and could be adjusted dependent on the best time for families. Saturday, September 8, 2012 is the tentative
startup day.

Some of our goals include:

—_

) Develop the fundamental skills for each age group to end-of-league levels including Hitting, Throwing,
Catching, Fielding, Base Running, Pitching, etc.

Implement proven practice methods, and develop improved methods, that facilitate item 1.

Enhance coaching skills.

Develop a "Coaches Handbook" for the 2013 and future seasons using this program as a guide.
Improve player/team competitiveness through skill building.

s N
— =

Coaches who have expressed an interest in this program include:

Baseball Softball

Sammie Highsmith Amy Fry

Roger Longoria Coach Wiggins (Pitching)
David Harris James Craft

Justin Samford Roy Anderson

Mike Nebgen Carol Murphy

An organization meeting is scheduled for this Friday, August 10 at 6:30 pm at the Ingram Little League Fields. A final
development meeting is scheduled for Saturday, August 25th - time and place to be determined at the August 10th
meeting. After the August 10th meeting, a League wide email would be sent notifying the player parents of this
program as well as phone calls by the coaches to player parents from our 2012 season teams.

All that is needed from Ingram Little League is approval by the board for the operation of this program using the
Ingram Little League facilities. All coaches and player parents would be required to sign a waiver indemnifying
Ingram Little League from any responsibilities and injuries or damages incurred to personal property as a result of
participating in this program.

Sammie Highsmith
James Craft
OST organizers



